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18 May 2005

Jim Carr ---?
Chief Executive
Preston City Council
Town Hall
Preston
PR1 2RL

Dear All
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Just a quick note to let you know that the inaugural Lancashire Common Purpose programme
has got of to a flying start.

Find enclosed the l ist of participants who have embarked on the 11 day Matrix programme.
After all our hard work, I am sure you will be pleased to see the fruits of our labour. We were
successful in building a very strong group of 30 senior, and diverse leaders. A.|ret onellLld_el
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The group met 5th and 6th May for the 2 day residential.  As you know, they wil l  meet one day a
month until February 2006. I look forward to working with you to build a powerful curriculum.

I wil l  be in touch soon with detai ls for our next Advisory Group meeting, 29'n June B.30am-
10.30am.

Kind Regards

,p"k
Andrea Cooper
Reoional Director
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